Safe Takoma
Report, June 2009

Prepared by Safe Takoma, Incorporated
P.O. Box 5269
Takoma Park, MD 20813

Funds Expended

Washington DC, prior expenditures: $46,379.97
Washington DC, current month expenditures: $2,982.00

Washington DC, unreimbursed expenses (liabilities): $4,856.50 (mainly connected to
pre—-apprenticeship training)

Takoma Park MD, prior expenditures: $41,879.91
Takoma Park MD, current month expenditures: $2,762.50

Takoma Park MD, unreimbursed expenses (liabilities): $5,390.42 (mainly connected to
pre—-apprenticeship training)

Funding Balances (June 2009)

Washington DC funding balance: $20,781.53
Takoma Park MD funding balance: $24,967.17

Status

The Safe Takoma program undertook the following organizational and programming
steps in June 2009.

e Board meeting held June 11.
e Pursued request for Washington DC FY10 funding.
e Programming:

Safe Silver Spring — crime summit — Handled finances as a 501(c)(3) pass-—
through for in support of the Silver Spring crime summit.

Conflict Resolution Training — Worked on arrangements for rescheduled Try
Peace (conflict resolution) programming to be held in July at Montgomery
College. Performed outreach; created and distributed fliers; took
registrations; made arrangements with program facilitators, etc. We are
expecting a full program with up to 22 participants. Planning additional
programs: a) an August workshop for junior counselors in the Coolidge
Alumni Association’s Summer Youth Program and b) a September program
Metropolitan Police Department sworn officers and civilian staff, working with
Ms Sharon Vaughan—-Roach.



Pre—-Apprenticeship — Completed the Get Ready to Work program at the Joint
School of Carpentry. Four participants completed the program successfully.
Discussing next steps.

July 2009 Plans

Coordinate and hold monthly board meeting.

Follow—up contact with people who signed up for whistles at the April 7 event.
Conduct Try Peace (conflict resolution) programming, July 18-22 at Montgomery
College.

Plan August conflict-resolution workshop for junior counselors in the Coolidge
Alumni Association’s Summer Youth Program

Plan September conflict—resolution program for Metropolitan Police Department
sworn officers and civilian staff, working with Ms Sharon Vaughan—-Roach.
Distribute public safety fliers to be provided by the Takoma Park Police
Department.

Research interest to hold another Employment Readiness training program and
coordinate as necessary. So far 10 past attendees have expressed an interest in
returning. Also returned messages of others who have children or clients
interested, for a total of 14.

Continue outreach efforts.

Work on board member recruiting.

Aim to complete accounting for Takoma Park, MD funds in early August in order
to return uncommitted, unspent funds by August 15.

Carry out regular planning, administrative, and reporting tasks.



