Safe Takoma

Report, February 2008
Prepared by Safe Takoma, Incorporated on behalf of the

Takoma DC Neighborhood Association

7106 Piney Branch Road

Washington, DC 20012

Contact: Sara Green, Secretary, Safe Takoma Incorporated, 202-829-8802

Funds expended

Funds expended during the report period:  None
Prior District funds expended: $4,749.74;  Current: $0

Prior funds expended, Takoma Park, MD reimbursement: $876.86;  Current: $0

Funding balances (February 29, 2008)
District of Columbia:

Revenues: 
$75,000.00

Funds expended: 
$4,749.74
Balance:
$70,250.26

Takoma Park, MD:

Revenues: 
$380.00

Funds expended: 
$876.86

Balance:
($496.86)
Status

The Safe Takoma program undertook the following organizational and programming steps in February 2008. 

· Planned a second offering of Help Increase the Peace Program (HIPP) conflict-resolution training, February 29 through March 2, at the City of Takoma Park, Maryland Community Center. Ten Maryland and District of Columbia residents, aged 16 to 66, participated.
· Created and distributed a HIPP announcement and registration form.

· Reached out to D.C. and Takoma Park, Maryland police, community centers, elementary and senior high schools, churches, a Takoma, D.C. group home for teenagers, and businesses and business leaders. Neighbors received emails, announcements and a notice was posted on the Takoma List Serve. Many expressed interest in attending future sessions if more advance notice is given. 
· Monika Megyesi of the Conflict Resolution Center of Montgomery County was a co-facilitator at the training, the first step in a promising partnership with STI, which is expected to include future joint programs and training.

· Eight of the participants, plus two others from the November 2007 training, asked to enroll in the second phase of the training to become facilitators when that training is available.

· Teenage participants agreed to help facilitate future conflict resolution workshops. 

· STI Vice President Faith Wheeler and Secretary Sara Green participated in the HIPP training, as attendees and as support volunteers

· STI President Seth Grimes and Vice President Faith Wheeler met on February 1 with DC MPD 4th District Commander Linda Brown and Takoma Park Police Chief Ron Ricucci to discuss STI's reporting, spending authorization, and planning. 
· Seth Grimes met on February 2 with Takoma, D.C. Neighborhood Association (TDNA) President Paul Schwartz and Treasurer Mark Headings to discuss collaboration.  Safe Takoma and TDCNA drafted and signed a Memorandum of Understanding on collaborative efforts that includes Safe Takoma’s agreement to request funder approval for a contribution to enable publication of public-safety related material in TDCNA's Community Newsletter and to support TDCNA’s Orange Hat patrol program. 
· Seth Grimes, Director Natasha Wilkins, and Advisory Committee Member Roz Grigsby attended the February 5, 2008 Main Street Maryland Best Practices for Public Safety program in Baltimore.  
· STI’s Board of Directors met on February 5 to discuss reporting, new programs, and the upcoming HIPP training.  The board elected Joy Austin-Lane to Safe Takoma’s Advisory Committee.
· Seth Grimes and Treasurer Andy Kelemen participated in a February 19 Takoma Park City Council work session on Safe Takoma.  Advisory Committee members Roz Grigsby (OTBA) and Joy Austin-Lane, Public Safety Citizens Advisory Committee member Chuck Thomas, and Takoma Park Community Action Group President Tebabu Assefa spoke in support of release of Takoma Park city funding to STI.

· In response to a letter of request from Seth Grimes and TDCNA President Paul Schwartz, received agreement from MPD-4D Commander Linda Brown to extend the Safe Takoma award period through September 30, 2009.

· Seth Grimes coordinated drafting of a detailed work plan for consideration by the Takoma Park City Council. 
· Seth met (separately) on February 25 with Christopher King and Tebabu Assefa of the Community Action Group of Takoma Park, Maryland, to discuss the Youth Development programming including pre-apprenticeship programs.

· Seth, Faith, and Natasha met on February 26 to discuss Conflict Resolution and Youth Offenders programming.

· Seth consulted Council Member Josh Wright for feedback on the draft work plan.

· Seth met on February 29 with Police Chief Ronald Ricucci to discuss the work plan.
· Submitted STI’s 2007 Maryland Personal Property Tax filing.

· STI President Seth Grimes compiled material for the Internal Revenue Service filing.

· Completed redrafting a job description for STI's Operations Manager.
      Safe Takoma has no equipment, leases, employees or financial obligations.

Prior authorized expenditures

Help Increase the Peace Program – peer-mediation/conflict-resolution training -- 1st part

February 29-March 2, 2008 and 2nd part dates TBD.
Expenditure authorization request

Amounts are ceilings for authorization.  Actual expenditures should be less.

Whistles & lanyards, trial programming, 100

$650 (estimate)

Accounting Services – tax filings – provider TBD

$600 (estimate)

Office space

$6,000 (10 months at $600/month, estimate)

Office equipment and supplies

$2,400 (estimate)

Office phone & Internet

$1,200 (10 months at $120/month, estimate)

Staff, Program Coordinator

$41,280 (43 weeks, 24 hours/week, $40/hour, estimate)

Public meeting space

$300

Administrative and miscellaneous

$400
Support for publication of police and neighborhood-crime information in the Takoma DC Neighborhood Association's newsletter and for materials for Takoma DC's Orange Hat patrols.

$1,200
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