Draft Minutes - March 6, 2007
Safe Takoma Board of Directors Meeting

7:30 - 9:30 p.m.

Advisory Neighborhood Commission 4B Offices

6856 Eastern Avenue, NW, #314

Washington, D.C. 20012

Present

Seth Grimes, President

Faith Wheeler, Vice President

Andy Kelemen, Treasurer

Sara Green, Secretary

Dr. Gayle Fisher-Stewart, Board Member

Votes

A quorum was present.

1. The January 15 and January 26, 2007 minutes were accepted unanimously, as amended. (See attached.)

2.  In an unanimous vote, the Board agreed to give the President the power to make interim appointments to the Board and the Advisory Board until the next Board meeting, when those appointments could be voted up or down by the Board.  Mr. Grimes agreed to draft the formal language on this change to be added to the Safe Takoma By-Laws. 

Discussions & Reports

1.  The Board discussed the nine-page draft Agreement from the D.C. Metropolitan Police Department (MPD). The draft Agreement was sent to Board Members that day by Anne Grant, of the MPD staff. (See attached.)

Several questions and concerns were voiced, including the language in the draft Agreement stipulating that Safe Takoma is a 501(c)(3) organization. The group agreed that this is a problem, since Safe Takoma has no such status at this point. 

However, several Board Members noted that this issue has been discussed repeatedly and there has been general agreement that Safe Takoma would file its 501(c)(3) application with the Internal Revenue Service (IRS) when funds are available to hire an attorney. It was also noted that IRS approval could take as long as one year.

The group agreed that Mr. Grimes was to discuss this question with Ms. Grant and would ask if a change in the 501(c)(3) stipulation is possible. If not, Mr.

Grimes will ask if the grant could be awarded to an existing Takoma-area community organization that is now a 501(c)(3) group. 

2.  The Board also discussed finding a lawyer to review the draft Agreement.  It was agreed that Mr. Grimes would talk to Takoma Park City Manager Barbara Matthews to note there is a draft Agreement and to ask for $4,000 for start-up costs, including an attorney and an accountant.  If Ms. Matthews is unwilling to advance some of the City of Takoma Park's committed grant money, Mr. Grimes will ask if the Takoma Park City 
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Attorney could be pressed into service to review the D.C. draft Agreement.  Safe Takoma, not the City, would be the client.

3. The group did not take a formal vote on the issue, but there was general agreement that Dr. Fisher-Stewart should chair the Safe Takoma Oversight Committee. The group agreed the committee should include a D.C. representative who is not a member of the Board, and a Takoma Park, Maryland representative who is not a member of the Board.  The question of adding other Oversight Committee members is an issue to be discussed with Safe Takoma's funders, the group agreed. 

4.  Mr. Kelemen reported on Safe Takoma's Sun Trust Bank account. It has a zero balance as of Feb. 28, 2007. 

5.  Mr. Grimes reported that Safe Takoma has a web site.  It is SafeTakoma.org and

minutes, along with other documents, will be posted there.

Action Items

1. Ms. Green and Ms. Wheeler are to seek additional D.C. Board and Advisory Board members.  Mr. Singh, of S & S Liquors, Mr. Katz, the owner of several apartment buildings near the Metro Station, were raised as possibilities, along with the Franchise Owner/Manager of the 7-11.

2. Dr. Fisher-Stewart and Ms. Wheeler are to modify Section 5.8 of the draft D.C. Agreement to make certain that the Scope of Work is viable and appropriate for Safe Takoma's first year of operation.

3. Ms. Green is to contact Board Member Keats Kirsch about updating Safe Takoma's D.C. incorporation and will offer to complete this year's application.

4.  As noted in the discussion above, Mr. Grimes will contact Ms. Grant and Ms. Matthews about questions in the draft Agreement and will ask about obtaining seed money for necessary advance costs.

