
HIP: Help Increase the Peace 

Implementation Plan 

Calvin Coolidge S.H.S. 

Draft 1 

 

Each Workshop 

 

1. Each group must have 9 min./15 max. participants signed up 
before committing talent and resources 

2. Needs a dedicated space that is safe and secluded 
3. Is facilitated by two certified adults and two certified 

students 

4. Needs paper, markers, etc. 
5. Is student-centered, with students taking a lead role in 

facilitation and agenda presentation 

6. Adult supported with adults leading some of the activities 
and taking a lead in providing the program resources and 

organization; participating fully in the planning 

7. Will last a min. of 12 hours, but preferably 18 hours 
before receiving certificate 

 

Calendar 

 

Meet Ms. Jarrett 

1. Debrief her on the workshop 
2. Present draft proposal/photographs 
3. Show solidarity between students, teachers, administration, 

parents, and external groups 

4. Get commitment for: 
 

Workshop(s) 1 

Either right before or right after Thanksgiving 

Selected athletes, cheerleaders, etc. 

 

Workshop(s) 2 

Right after New Years 

Special Ed and selected students 

 

Workshop(s) 3 

9
th
 graders 

Beginning of 4
th
 advisory 

 

Tasks 

 

PR 

Make posters 

Recruit 

Food/intro/signup sheets 

 

Facilitators commit to dates 

 

Create agendas 



 

Design workshops (how many hours on what days/times) 

 

Design workshops (HIP: Leadership, Interpersonal Communication, 

Life Skills: What do kids find attractive? 9
th
 Graders? Seniors?) 


